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Redmine

Desktop Web-based

U I—UG 30 KGO 3 N oAb#ssian ProjectLibre Redmine
Gantt Chart
5 Task dependencies Gantt Chart
Ug HIG K DD Critical path Task dependencies,
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Setting Baseline tracking

Project tracking
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Working increment

Product Backlog Sprint Backlog Sprint of the software
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. Roller-coaster! Is it the Projects or Energy?

—Jastie




IPMAQOrganisational competence baseline

Organisation's external context

- - '
Governance, Organisational competence in managing projects Organisation’s
Management internal context

System PP&P Governance [G]

[G1] PP&P Mission, Vision, PP&P Management [M]
Strategy [M1] Project Management

[G2] PP&P Management [M2] Programme Management
Development [M3] Portfolio Management

[G3] Leadership

[G4] Performance PP&P Organisational Alignment [A]

[A1] Processes Alignment

MISSION [A2] Structures Alignment
VISION [A3] Cultures Alignment RESULTS
STRATEGY PP&P Resources [R]

[R1] Resource Requirements
[R2] Resource State

[R3] Resource Acquisition
[R4] Resource Development

PP&P People's Competences [P]

[P1] People's Competences
Requirements

[P2] People's Competences State

[P3] People's Competences
Acquisition

[P4] People's Competences

Development
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Organisational learning
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Contextual competences The Eye Of CO m petence

Programme orientation
Portfolio orientation
Project programme & portfolio implementation
Permanent organisation

Systems, products & technology
Personnel management
Health, security, safety

Behavioural competences

Leadership
Engagement & motivation
Self-control
Assertiveness
Relaxation
Openness
Creativity
Results orientation
Efficiency
Consultation
Negotiation
Conflict & crisis
Reliability

Values appreciation
Ethics

Project orientation

Business

& environment
Finance

Legal Technical competences

Project management success
Interested parties
Project requirements & objectives
Risk & opportunity
Quality
Project organisation
Teamwork
Problem resolution
Project structures
Scope & deliverables
Time & project phases
Resources
Cost & finance
Procurement & contract
Changes
Control & reports
Information & documentation
Communication
Start-up
Close-out



dzdzGDZ 0 ¢ HPD PRdIEK o dzdz:

Working system of

Absent receiving
party

Absent Too many phone
calls
Out of office Lunchtime
Not at desk Absent Makes
customer

operators

Not giving WET
receiving pa

coordinates

Does not
understan
d customer

tyos
Lengthytalk

Does not know
organization
well

Complaining

Takestoo muchtime

Leavinga _
to explain

message







